
20th-21th November 2026 
Venue: Richbell House
5 Richbell Place, Holborn, London, WC1N 3LA 

Online and Two days in Person 
Hands-on Course with Dr. Rana al Falaki

Fees: £2800 / Early bird £2500 (ends on 30th August 2026) 

Course Overview
This blended programme combines online pre-recorded lectures and a two-
day hands-on training course. The focus is on periodontal therapy, peri-
implantitis management, and cosmetic/perio-plastic surgical procedures to 
enhance clinical skills and business outcomes for dental professionals.

Dr. Rana Al-Falaki is a multi-award winning global pioneer in the use of lasers 
in Periodontics, recognised internationally for her groundbreaking work in 
both minimally invasive periodontics and flapless bone regeneration, with her 
protocols now being adopted for wider clinical trials in prestigious academic 
institutes including Harvard and Kings College. As a multi-award-winning 
and highly accredited executive & leadership coach, best-selling author, and 
international speaker, with over 30 years of experience in healthcare, she 
brings a freshness to her presentation style, enabling participants to make 
true transformation and gain deep understanding of the subjects she teaches. 
Prior to selling her specialist clinic, she had led it with innovation and success, 
gaining 5 consecutive years of awards including The Best Periodontal 
Practice and Most Innovative treatments, and Clinical Excellence. 
She has featured on mainstream TV, Radio, Magazine covers, and Podcasts 
and  works with professionals to achieve Optimal Performance.

She is founder of the MedDent Leadership & Wellbeing Academy and creator 
of  the award-winning NAIL-IT Leadership System that provides science-
backed, data-driven strategies for personal, team, and organisational growth. 
Using validated assessments such as Wiley’s Everything DiSC, The Five 
Behaviours, and Energy Leadership, she works with individuals and teams to 
unlock their full potential through insightful analytics, actionable feedback, 
and tailored strategies.

She is the co-founder of the groundbreaking national wellbeing platform for 
dentistry in collaboration with The Chief Dental Officer, and her work has also 
been recognised as a Dental Industry Awards finalist for Best New Service 
and through multiple industry accolades, including SME Business Elite Award 
– Most Empowering Leadership Development Company; CEO Today Executive 
Coaching Award – Professional Training & Coaching Service of the Year; and 
Outstanding Contribution to the Training Industry – Professional Speakers 
Academy, for whom she is also a Public Speaking Mentor. 
She was recognised in 2025 as being one of Dentistry’s Top 50 for her 
tireless contribution to clinical excellence and wellbeing of the profession.

DR. RANA AL FALAKI

MASTERCLASS: 
PERIODONTAL AND PERI-
IMPLANT THERAPY

SPECIALIST PERIODONTIST, 
INTERNATIONAL SPEAKER ON 
DIGITAL DENTISTRY



A: Pre-Recorded Lectures 
(3 hours with demonstration Videos) 

Lecture 1: The Need for Periodontal Therapy and How to Achieve 
Results for You and Your Business
1 hour (pre-recorded)

•  Importance of periodontal health in overall dental care.
•  Evidence-based outcomes of effective periodontal therapy.
•  Building patient trust and increasing practice revenue through periodontal 
services.
•  Case studies showcasing successful periodontal interventions.

Lecture 2: Peri-Implantitis Management – No Need to Ignore It, It’s 
Not Going Away 
1 hour (pre-recorded)
	
•  Understanding peri-implantitis: etiology, prevalence, and risk factors.
•  Non-surgical and surgical approaches to peri-implantitis management.
•  Preventive strategies and patient education.
•  Long-term maintenance for implant success.
	
Lecture 3: Cosmetic and Perio-Plastic Surgical Procedures
1 hour (pre-recorded)

•  Gingival contouring for aesthetic outcomes.
•  Crown lengthening: functional and aesthetic indications.
•  Soft tissue enhancement around implants for optimal aesthetics and function.
•  Patient selection and treatment planning for perio-plastic procedures.

B. Two-Day Hands-On Course 
(8 hours per day In-person training, including breaks)

Day 1: Periodontal Therapy and Non-Surgical Peri-
Implantitis Management
8:30 – 9:00  Registration 
9:00 – 11:00 Lectures 

Welcome and Review of Periodontal Therapy Basics
Surgical and Minimally Invasive Periodontal Flaps: Indications, Flap  
Design and Regenerative materials 
Tissue Excision Techniques: Gingivectomy and use of laser for tissue  
excision 
Non-Surgical Peri-implantitis Management: Protocols for debridement,  
antimicrobial therapy, and maintenance

11:30 – 13:00 Hands on (Pig jaws) 
  Practice flap design 
  Use of regenerative materials 
  Gingivectomy (use of lasers or scalpels)  
  Suture techniques 
  Crown Lengthening

13:00 – 14:00 Lunch Break 
14:00 – 16:30 Hands on continued (Pig jaws) 

   Practice flap design 
   Gingivectomy (use of lasers or scalpels)  
   Suture techniques 	
   Crown Lengthening
   Coronally advanced flaps

Day 2: Soft Tissue Enhancement, Surgical Peri-Implantitis, 
and Cosmetic Procedures
9:00 – 11:00 Lectures 

Soft Tissue Enhancement for Implant Placement
Surgical Peri-Implantitis Management
Root coverage procedures

11:30 – 13:00 Hands on (Pig jaw)  
Connective tissue and free Gingival graft 
Lip repositioning
Depigmentation techniques 
Frenectomy
Vestibular deepening

13:00 – 14:00 Lunch break 
14:00 – 16:30 Hands on continued - (Pig jaw)  

 Connective tissue and free Gingival graft 
 Lip repositioning
 Depigmentation techniques 
 Frenectomy
 Vestibular deepening

Programme

Limited Seats Available! Secure your spot today.

For more information and booking please contact: 
marketing@megagen.co.uk or call 01582439771


